






Attachment A: 5311 Distribution Methodology - TRAC Subcommittee Members 

Ann Rajewski - Subcommittee Chair; TRAC Chair; and Co-Executive Director of the Colorado Association 

of Transit Agencies (CASTA) 

Will Jones - TRAC Member; CASTA Vice President; and Transit Manager for City of Greeley 

Vince Rogalski - TRAC Member; and STAC Chair 

Larry Worth - TRAC Member; Rural Transit Consultant (formerly Transportation Director for NECALG) 

Amber Blake - CASTA President; and Director of Transportation and Sustainability for Durango City 

Dan Blankenship - CEO, Roaring Fork Transportation Authority (Glenwood Springs) 

Frank Bruno - CEO, Via Mobility Services (Boulder) 

Jonathan Flint - Transit Manager, Steamboat Springs Transit 

Nate Vander Broek - Transit Director, South Central Council of Governments 

Sarah Curtis - Executive Director, All Points Transit (Montrose) 



Blue font are anticipated new systems (although Teller County is in the 5310 program.)
Orange font are systems it is recommended the current funding levels be maintained.

Category
Proposed 

Base

2017 

Award

 "Base" less 

Last Award

Budget - 

2015 NTD
Percent

Very Small Wet Mountain - 60% Very Small $58,000 $39,400 $18,600 $96,900 40.7%

$500,000 Dolores Co. Seniors Very Small $67,000 $35,680 $31,320 $134,415 Maximum 50%

Canyon City GAC Very Small $172,000 $153,500 $18,500 $287,100 53.5%

Archuleta County - Mtn Exp 2 Very Small $75,000 $0 $75,000 $150,000 Maximum 50%

Montezuma Co. Seniors Very Small $91,000 $64,190 $26,810 $181,283 Maximum 50%

City of La Junta Very Small $86,000 $68,950 $17,050 $171,216 Maximum 50%

$549,000 $361,720 $187,280 $1,020,914 49%

Small Teller County (was 5310) Small $97,000 $100,000 -$3,000 $200,000

$1,700,000 City of Cripple Creek  () Small $216,000 $158,620 $57,380 $445,324

Neighbor-to-Neighbor Small $96,000 $100,000 -$4,000 $199,235

ECCOG Small $182,190 $182,190 $0 $249,961 72.9%

Prowers County  () Small $173,100 $173,100 $0 $331,120 52.3%

SRC* (plus 5310) Small $266,000 $291,880 -$25,880 $549,617

SCCOG Small $263,509 $293,630 -$30,121 $439,181 66.9%

Via Small $262,000 $333,380 -$71,380 $540,913

SUCAP (plus 5310) Small $163,222 $163,222 $0 $555,487 29.4%

$1,719,021 $1,796,022 -$77,001 $3,510,838 48%

Medium SRDA Medium $120,000 $68,200 $51,800 $588,206

$1,500,000 Estes Park Medium $122,000 $0 $122,000 $600,000

Black Hawk / Central City Medium $132,000 $0 $132,000 $646,000

GVTA Small $149,000 $187,100 -$38,100 $729,837

All Points Transit  () Medium $238,000 $238,000 $0 $1,121,513 21.2%

Glenwood Ride Medium $218,000 $246,170 -$28,170 $1,071,999

CB Mountain Express Medium $272,000 $228,200 $43,800 $1,332,854

NECALG () Medium $259,000 $487,200 -$228,200 $1,270,472

$1,510,000 $1,454,870 $55,130 $7,360,881 20%

Large Town of Breckenridge () Large $339,000 $159,240 $179,760 $2,456,003

$2,000,000 San Miguel Co. (To RTA ) Large $141,000 $110,000 $31,000 $1,020,214

Durango T Large $319,000 $913,800 -$594,800 $2,315,324

Town of Winter Park Large $331,000 $150,000 $181,000 $2,400,000

Steamboat Springs Transit Large $440,000 $537,290 -$97,290 $3,189,504

Snowmass Large $430,000 $238,450 $191,550 $3,118,323

$2,000,000 $2,108,780 -$108,780 $14,499,368 14%

$1,900,000 ECO Very Large $362,000 $309,000 $53,000 $9,046,026

Summit Stage Very Large $387,000 $482,040 -$95,040 $9,669,640

Mtn Village Tram & Bus** Very Large $163,000 $150,100 $12,900 $4,067,368

RFTA** Very Large $976,000 $1,014,550 -$38,550 $29,200,650

$1,888,000 $1,955,690 -$67,690 $51,983,684

4% up to $10 m; 3% 

over $10 m
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Service 2017 Award
Future Award 

Eligibility

Size 

Category
1 2 3 4 5

Additional 

Adjustment Needed at 

Year 5

Wet Mountain - 60% $39,400 $58,000 Very Small $40,582 $42,611 $45,594 $49,697 $55,164 $2,836

Dolores Co. Seniors $35,680 $67,000 Very Small $36,750 $38,588 $41,289 $45,005 $49,956 $17,044

Canyon City GAC $153,500 $172,000 Very Small $158,105 $166,010 $172,000 $172,000 $172,000 $0

Archuleta County - Mtn Exp 2 $0 $75,000 Very Small $75,000 $75,000 $75,000 $75,000 $75,000 $0

Montezuma Co. Seniors $64,190 $91,000 Very Small $66,116 $69,421 $74,281 $80,966 $89,873 $1,127

City of La Junta $68,950 $86,000 Very Small $71,019 $74,569 $79,789 $86,000 $86,000 $0

Teller County (was 5310) $100,000 $97,000 Small $97,000 $97,000 $97,000 $97,000 $97,000 $0

Neighbor-to-Neighbor $100,000 $96,000 Small $97,000 $96,000 $96,000 $96,000 $96,000 $0

ECCOG $182,190 $182,190 Small $182,190 $182,190 $182,190 $182,190 $182,190 $0

Prowers County  () $173,100 $173,100 Small $173,100 $173,100 $173,100 $173,100 $173,100 $0

SRC* (plus 5310) $291,880 $266,000 Small $283,124 $274,630 $266,000 $266,000 $266,000 $0

SCCOG $293,630 $263,509 Small $284,821 $276,276 $263,509 $263,509 $263,509 $0

Via $333,380 $262,000 Small $323,379 $313,677 $297,993 $277,134 $262,000 $0

SUCAP (plus 5310) $163,222 $163,222 Small $163,222 $163,222 $163,222 $163,222 $163,222 $0

GVTA $187,100 $149,000 Small $181,487 $176,042 $167,240 $155,533 $149,000 $0

SRDA $68,200 $120,000 Medium $70,246 $73,758 $78,921 $86,024 $95,487 $24,513

City of Cripple Creek  () $158,620 $216,000 Small $163,379 $171,548 $183,556 $200,076 $216,000 $0

Estes Park $0 $122,000 Medium $122,000 $122,000 $122,000 $122,000 $122,000 $0

Black Hawk / Central City $0 $132,000 Medium $132,000 $132,000 $132,000 $132,000 $132,000 $0

All Points Transit  () $238,000 $238,000 Medium $238,000 $238,000 $238,000 $238,000 $238,000 $0

Glenwood Ride $246,170 $218,000 Medium $238,785 $231,621 $220,040 $218,000 $218,000 $0

CB Mountain Express $228,200 $272,000 Medium $235,046 $246,798 $264,074 $272,000 $272,000 $0

NECALG () $487,200 $259,000 Medium $472,584 $458,406 $435,486 $405,002 $368,552 -$109,552

Town of Breckenridge () $159,240 $339,000 Large $164,017 $172,218 $184,273 $200,858 $222,952 $116,048

San Miguel Co. (To RTA ) $110,000 $141,000 Large $113,300 $118,965 $127,293 $138,749 $141,000 $0

Durango T $913,800 $319,000 Large $886,386 $859,794 $816,805 $759,628 $691,262 -$372,262

Town of Winter Park $150,000 $331,000 Large $154,500 $162,225 $173,581 $189,203 $210,015 $120,985

Steamboat Springs Transit $537,290 $440,000 Large $521,171 $505,536 $480,259 $446,641 $440,000 $0

Snowmass $238,450 $430,000 Large $245,604 $257,884 $275,936 $300,770 $333,854 $96,146

ECO $309,000 $362,000 Very Large $318,270 $334,184 $357,576 $362,000 $362,000 $0

Summit Stage $482,040 $387,000 Very Large $467,579 $453,551 $430,874 $400,713 $387,000 $0

Mtn Village Tram & Bus** $150,100 $163,000 Very Large $154,603 $162,333 $163,000 $163,000 $163,000 $0

RFTA** $1,014,550 $976,000 Very Large $984,114 $976,000 $976,000 $976,000 $976,000 $0

AWARD TOTALS $7,677,082 $7,666,021 $7,914,477 $7,895,161 $7,853,882 $7,793,021 $7,769,136

DIFFERENCE FROM BUDGET $314,477 $295,161 $253,882 $193,021 $169,136

Grant Size in Year:

Proposed Transition Plan
DRAFT: FOR STAC DISCUSSION ONLY
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DATE:  March 24, 2017  
TO:  Statewide Transportation Advisory Committee (STAC) 
FROM:  Jeff Sanders, Manager, Transit Planning and Infrastructure Unit 
SUBJECT: Transit Grant Selection and Awards 
 
Purpose 
The purpose of this memo is to provide information and results for CDOT Division of Transit & Rail’s annual grant 
competition for transit capital funds.  
 
Background 
In October 2016 CDOT issued a Notice of Funding Availability (NOFA) to state and local government authorities, 
nonprofit organizations, operators of public transportation or intercity bus service, and other transit groups. The 
NOFA solicited proposals for transit capital projects that are eligible for funding through federal and state 
programs that CDOT administers. This competitive process combines funds from relevant Federal Transit 
Administration programs (5310, 5311, and 5339) and the Colorado FASTER Transit program into a single application 
process. 
 
Details 
DTR received over 70 applications totaling over $36 million in grant requests. Unfortunately, CDOT has less than 
$17 million available in funds, so there were a number of unfunded projects.  Nonetheless, we were able to fund a 
large percentage of the highest priority projects.  
 
The applications were reviewed and scored by a team made up of representatives from various organizations 
within CDOT including the Division of Transit & Rail, Division of Transportation Development, Office of Policy and 
Governmental Relations, and Office of Civil Rights. The criteria used in the evaluation for FASTER projects were 
established by CDOT’s Transportation Commission and are documented in CDOT Policy Directive 1608.1. These 
criteria include considerations such as age, mileage, and special considerations for vehicle projects. Facility 
project applications were evaluated against criteria that included considerations such as need, readiness, project 
purpose, and special considerations. Similar criteria for FTA-funded projects are documented in CDOT’s State 
Management Plan. The Director of CDOT’s Division of Transit & Rail has approved this set of projects.   
 
Input Requested 
Informational item 

 
Next Steps 
CDOT staff looks forward to working with its transit grant partners to quickly move these projects to completion. 
Staff will soon begin working with grantees to develop a grant agreement and to procure the transit assets. CDOT 
reserves the right to remove grant funds if we determine the project is not proceeding at a reasonable pace (e.g., 
unreasonable delays in executing the grant agreement, delays in procuring the equipment, etc.). This action would 
be preceded by at least one formal written warning. 
 
Attachments 
The projects chosen for FTA funding are found in the attached Tables A through F.  The projects chosen for 
FASTER funding are in Tables G through I. Tables J lists each of the projects not chosen for funding, or only for 
partial funding, along with the rationale for their lower score or reason they were not selected. 
 
 
 

4201 E. Arkansas Ave., Rm. 227 
Denver, CO 80222 
 



Table A: FTA Section 5310 Rural Capital Awards
Applicant Project No. Vehicles Project Type Grant Award

All Points Transit* Accessible Minivan Replacements 2 Vehicle Replace $76,800

Dolores County Accessible Minivan Replacement 1 Vehicle Replace $34,400

Grand County Council on Aging Cutaway Replacement 1 Vehicle Replace $52,794

Horizons Specialized Services Van Replacement 1 Vehicle Replace $31,248

Huerfano/Las Animas Area COG* Cutaway Replacement 1 Vehicle Replace $64,000

Prowers County* Cutaway Replacement 1 Vehicle Replace $51,200

Southern Ute Community Action Programs, Inc* Cutaway Replacement  1 Vehicle Replace $58,609

Teller Senior Coalition Accessible Minivan Replacement 1 Vehicle Replace $41,600

Total $410,651

* Project uses FY18 FASTER as match

Table B: FTA Section 5310 Small Urbanized Capital Awards
Applicant Project No. Vehicles Project Type Grant Award

Easter Seals (Greeley) Van Replacement 1 Vehicle Replace $45,926

Family Health West (Grand Valley) Van Replacement 1 Vehicle Replace $39,354

Greeley‐Evans Transit (Greeley) Cutaway Replacement  1 Vehicle Replace $83,365

Senior Resource Development Agency (Pueblo) Cutaway Replacement  1 Vehicle Replace $52,410

Via Mobility Services (Boulder) Accessible Minivan Replacements 2 Vehicle Replace $81,548

Total $302,603

Table C: FTA Section 5310 Large Urbanized Capital Awards
Applicant Project No. Vehicles Project Type Grant Award

Seniors' Resource Center (Arapahoe County) Cutaway Replacements 2 Vehicle Replace $124,160

Seniors' Resource Center (Adams County) Cutaway and Sedan Replacements 3 Vehicle Replace $152,600

Total $276,760

 

Table D: FTA Section 5311 Capital Awards
Applicant Project No. Vehicles Project Type Grant Award

Cripple Creek  Service Truck 1 Equipment $25,000

Mountain Express Bus Replacements 2 Vehicle Replace $299,200

Seniors' Resource Center (Jefferson County) Cutaway Replacement 1 Vehicle Replace $66,080

Steamboat Springs Transit Cutaway Replacement 1 Vehicle Replace $82,000

Summit County Bus Replacements 2 Vehicle Replace $743,552

Total $1,215,832

Funding Awards for FTA FY17: February 21, 2017



Table E: FTA Section 5339 Rural Capital Awards
Applicant Project No. Vehicles Project Type Grant Award

Durango Intelligent Transportation System Software N/A Equipment $100,000

Eagle County Bus Replacements 3 Vehicle Replace $1,143,000

Gunnison Valley RTA Bus Replacement 1 Vehicle Replace $571,200

Mountain Express Bus Replacement 1 Vehicle Replace $120,800

Total $1,935,000

Table F: FTA Section 5339 Small Urbanized Capital Awards
Applicant Project No. Vehicles Project Type Grant Award

Greeley‐Evans Transit Bus Replacements 1 Vehicle Replace $459,564

Mesa County Replacement Bus 1 Vehicle Replace $392,000

Via Mobility Services Electric Charging Station N/A Equipment $120,000

Total $971,564



Table G: FASTER Urban Area Set‐asides
Applicant Project Project Type Grant Award

Mountain Metropolitan Transit Cutaway Replacements 24 Vehicle Replace $700,000

Regional Transportation District US36 and Sheridan PnR N/A Facility $1,500,000

Regional Transportation District Rider Alert System N/A Equipment $350,000

Regional Transportation District Downtown Track and Switches N/A Equipment $1,150,000

Transfort Vehicle Lift N/A Equipment $200,000

Total $3,900,000

Table H: FASTER Local Pool
Applicant Project No. Vehicles Project Type Grant Award

All Points Transit Accessible Minivan Replacements ‐ FASTER match 2 Vehicle Replace $15,360

All Points Transit Strategic Operating Plan N/A Planning $32,000

Cripple Creek Shop Equipment N/A Equipment $28,000

Disability Services, Inc Cutaway Replacements 2 Vehicle Replace $112,000

Discover Goodwill of Southern and Western CO Cutaway Replacements 2 Vehicle Replace $112,000

Durango Bus Stop Improvements  N/A Facility $300,000

Glenwood Springs Replacement Bus 1 Vehicle Replace $458,384

Greeley‐Evans Transit Bus Yard Concrete Maintenance N/A Facility $160,000

Huerfano/Las Animas Area COG Cutaway Replacement ‐ FASTER match 1 Vehicle Replace $12,800

Kiowa County Accessible Minivan Purchase 1 Vehicle Replace $36,000

Mountain Express Bus Replacement 1 Vehicle Replace $149,600

Mountain Village Gondola Cabin Refurbishment ‐ Phase 4 of 6 10 Vehicle Rebuild $132,000

Mountain Village Gondola Cabin Refurbishment ‐ Phase 5 of 6 10 Vehicle Rebuild $132,000

Mountain Village Gondola Haul Rope Replacement N/A Equipment $520,000

Prowers County Cutaway Replacement ‐ FASTER match 1 Vehicle Replace $10,240

Routt County  Replacement Cutaway 1 Vehicle Replace $68,800

Snowmass Village Van Replacements 2 Vehicle Replace $100,000

Southern Ute Community Action Programs, Inc Cutaway Replacement ‐ FASTER match 1 Vehicle Replace $11,723

Steamboat Springs Overhead Crane N/A Equipment $96,000

Steamboat Springs Transit Stop Improvements N/A Facility $96,000

Vail Replacements Buses 2 Vehicle Replace $704,000

Via Mobility Services Bus Replacement 1 Vehicle Replace $490,400

Winter Park Bus Replacements 3 Vehicle Replace $849,544

Total $4,626,851

Table I: FASTER Statewide Pool
Applicant Project Project Type Grant Award

Colorado Springs Minivan Vanpool Replacements 11 Vehicle Replace $293,744

Fort Collins Bus Replacements (FLEX) 2 Vehicle Replace $960,000

Roaring Fork Transit Authority Bus Replacements 4 Vehicle Replace $1,686,400

Total $2,940,144

Subtotal, FASTER Awards $11,466,995

Subtotal, FTA Awards $5,112,410

Total, All Awards $16,579,405

Funding Awards for FASTER FY18: February 21, 2017



Applicant Project No. Vehicles Project Type Request Rationale

All Points Transit IT Upgrades N/A Equipment $20,000 CDOT policy that minimum grant amount must exceed $25,000

Colorado State University
Foothills Transit 

Station
N/A Facility $2,642,556

While not required of state agencies, CDOT looks favorably on multiple funding 

partners, particularly for large requests like this. This project does not provide 

other funding partners. Also, construction schedule may be unrealistic if state or 

federal were involved due to contracting and NEPA requirements. 

Community Intersections

Cutaway 

Replacement 1
Vehicle Replace

$52,499
Vehicle does not meet minimum age/mileage requirements for replacement.

Cripple Creek Service Truck 1 Equipment $54,400 Partially funded project using FTA 5311 funds. 

Durango ADA Transition Plan $891,165
Partially funded project using FASTER Local funds. CDOT requested to narrow 

scope of project to transit elements

Durango Trolley Replacement 1 Vehicle Replace $132,000 Vehicle does not meet minimum age/mileage requirements for replacement.

Eagle County Bus Replacement 1 Vehicle Replace $381,000 Equity considerations and limited funding availability

Family Health West Scheduling Software N/A Equipment $5,861 CDOT policy that minimum grant amount must exceed $25,000

Fort Collins
Bus Replacements 

(FLEX)
2 Vehicle Replace $960,000 Equity considerations and limited funding availability

Glenwood Springs Bus Replacement 1 Vehicle Replace $458,384 Equity considerations and limited funding availability

Greeley Bus Replacement 1 Vehicle Replace $459,564 Equity considerations and limited funding availability

Gunnison Valley RTA Bus Replacement 1 Vehicle Replace $571,200 Equity considerations and limited funding availability

Horizons Specialized Services Sedan Replacement 1 Vehicle Replace $18,076 CDOT policy that minimum grant amount must exceed $25,000

Loveland 
Regional Transifer 

Facility
N/A Facility $1,600,000

Concerns that project is not ready since the City has not finalized land purchase. 

Applicant needs to make a more compelling business case that it can pay for 

ongoing maintenance and operations of the facility. 

Metro Taxi Denver
Accessible Minivan 

Purchase
10 Expand Fleet $403,760

The applicant demonstrated financial commitment and capacity but CDOT 

determined it is not an eligible recipient for Section 5310 funds since it does not 

provide "shared ride taxi service to the general public on a regular basis." Also, 

the applicant may not be prepared for federal requirements associated with a 

federal grant such as civil rights plan.  

Neighbor to Neighbor Cutaway Purchase 1 Expand $45,600
Project is not identified in intercity planning efforts. Applicant didn't discuss 

business plan for operating expanded services. 

Northwest Colorado COI
Accessible Minivan 

Purchase
1 Expand Fleet $40,000

Applicant did not make compelling case for need and did not discuss business 

plan to address increased operational costs associated with larger fleet. 

Regional Transportation District
DUS Wayfinding 

Signs
N/A Facility $550,000

Given the private partner relationship with DUS, the committee would have 

preferred to see more local contribution to the project.  No benefit/cost 

documentation. 

Regional Transportation District Bike and Ride N/A Facility $520,000

Applicant provided evidence of project need, but didn't provide maintenance plan 

and didn't provide other funding partners or letters of support from nearby 

communities. 

Roaring Fork Transit Authority Bus Replacements 7 Vehicle Replace $2,951,200 Equity considerations and limited funding availability

Silver Key Senior Services Van Replacements 2 Vehicle Replace $72,000 Applicant has not fully executed awards granted in previous years

Southwest Colorado COI
Accessible Minivan 

Purchase
1 Expand Fleet $34,720

Applicant did not make compelling case for need ‐ 26 trips in 2015. Applicant did 

not discuss coordination efforts with the other several providers in the area that 

provide trips for seniors and disabled. 

Summit County Bus Replacement 1 Vehicle Replace $371,776 Equity considerations and limited funding availability

Summit County
Frisco Transit Center, 

Phase 3a
N/A Facility $352,000

The project is not yet designed and a grant for Phase 3 is premature. Applicant 

didn't provide information documenting benefits of project. Applicant didn't 

provide written business plan. 

Teller Senior Coalition Camera System N/A Equipment $7,540 CDOT policy that minimum grant amount must exceed $25,000

Telluride
Cutaway and Bus 

Replacement
2 Vehicle Replace $405,600 Vehicles do not meet minimum age/mileage requirements for replacement.

Trinidad
Depot Hall 

Renovation
N/A Facility $750,000

Project doesn't appear to be part of a long‐term planning effort connected with 

the transportation region. The project is not ready in terms of environmental 

review or written commitments from other participating transit agencies. CDOT 

has general questions about several issues such as land ownership, development 

of other pieces of the project, and other funding partners.    

Vail Bus Replacements 5 Vehicle Replace $1,760,000 Equity considerations and limited funding availability

Vail 
Bus Stop 

Enhancements
N/A Facility $2,080,000

Applicant didn't provide increased ridership information to justify improvements. 

CDOT may consider participating in future grants if request is smaller and 

targeted to stop(s) with greatest effect and/or with regional/interregional 

connections.

Via Mobility Services Bus Replacements 2 Vehicle Replace $980,800 Equity considerations and limited funding availability

Via Mobility Services Cutaway Rebuild 1 Vehicle Replace $9,394 CDOT policy that minimum grant amount must exceed $25,000

Total $19,581,095

Table J: Unfunded and Partially‐Funded Projects


